Planning and scheduling

It makes good business sense to prevent losses » Lack of or ineffective supervision

(including financial, time, equipment, materials,
» Absence of safety rules and safe work

and human suffering) caused by accidents. To
procedures

accomplish this, carefully plan and schedule all

work activities before construction begins. « Lack of enforcement of safety rules and safe

Accidents may have many causes, including: work procedures

« Lack of planning and scheduling « Inadequate or ineffective worker training

+ Poor communication
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A good plan is more than just a piece of paper.
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